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T2-T2S Consolidation- Where do we stand?

Start: January 2018 |
Go-live: November 2021

Description

Functional Specifications _

Internal Testing phase

Eurosystem Acceptance
Testing phase *

CB Testing phase *

User Testing phase *

Migration phase

Go-live of shared services .
reauired for TIPS

Go-live ’
Stabilisation phase _

* covering preparation and execution in
equal proportions
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IAD8 Testing of

Overall key milestones for T2 participants the internal

applications is

The Community Readiness Reporting tracks the completed <02 Network
. IAD6 Soft NCO1 Net k ivi
progress on the overall key milestones. development  connectivty . on e
NSP4 for the tests are and user testing
Network required started activities are

service adaptation
provider changes to T2
IAD7 Testing procurement is completed

ready to start

IAD2 Impact of the internal is completed
assessment is applications is
completed started 21 Nov 2021
' NSP2 N.E'\.N June Launch
NSP1 Network IAD3 Drafting of connectivity 2020
service provider internal design strategy
IAD1 selection criteria applications and p|anning is « |AD4 Drafting of internal
Impact development is documentation is completed applications documentation is
assessment Completed started Comp|eted_

is started

IAD5 Software development for the
required adaptation changes to T2
is started.

NSP3 Network service provider
selection and contract preparation is
completed
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Market place participants
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company the transaction people
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https://www.swift.com/

Thank you for the attention

www.ecb.europa.eu/paym
m ECB: market infrastructure and payments
YW OTARGET ECB



http://www.ecb.europa.eu/paym

